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  TO	
  



FORWARD	
  LOOKING	
  STATEMENTS	
  

  This presentation contains forward-looking statements that involve risks, uncertainties and assumptions. If such risks or uncertainties 
materialize or such assumptions prove incorrect, the results of Rackspace Hosting could differ materially from those expressed or implied 
by such forward-looking statements and assumptions. 

 
  All statements other than statements of historical fact are statements that could be deemed forward-looking statements, including any 

statements concerning expected data center operations at the new facility, operational and financial results, long term investment 
strategies, growth plans including international expansion plans, expected results from the integration of technologies, the performance or 
market share relating to products and services; any statements of expectation or belief; and any statements of assumptions underlying any 
of the foregoing. Risks, uncertainties and assumptions include infrastructure failures, including failures at the new data center, the 
continuation of the current difficult economic conditions or further negative fluctuations, the effectiveness of managing company growth, 
technological and competitive factors, regulatory factors, and other risks that are described in Rackspace Hosting's Form 10-Q for the 
quarter ended September 30, 2010, filed with the SEC on November 9, 2010. 

 
  Except as required by law, Rackspace Hosting assumes no obligation to update these forward-looking statements publicly, or to update the 

reasons actual results could differ materially from those anticipated in these forward-looking statements, even if new information becomes 
available in the future. 

  WARRANTY DISCLAIMER 
 
This presentation outlines general information regarding our services and is for informational purposes only; all statements and information 
are provided “AS IS” and are presented without warranty of any kind, express or implied. Our product/services offerings are subject to 
change without notice. 

 
  TRADEMARKS AND SERVICE MARKS 
 

Rackspace® and Fanatical Support® are service marks of Rackspace US, Inc. registered in the United States and other countries. 
OpenStack™ is a trademark of OpenStack, LLC. Other trademarks and tradenames appearing in this presentation are the property of their 
respective owners. We do not intend our use or display of other companies’ tradenames, trademarks, or service marks to imply a 
relationship with, or endorsement or sponsorship of us by, these other companies. 

 



TOP	
  ASKED	
  QUESTIONS	
  

  Will a recorded version of the webinar be available to share with 
colleagues? 

 
–  Yes, the entire webinar will be available on the Rackspace Hosting 

Knowledge Center (www.rackspace.com/hosting_knowledge) starting on 
January 10th. 

  Will I be able to receive a copy of the presentation after the webinar? 

–  Yes, a copy of the presentation will also be posted to the Rackspace 
Hosting Knowledge Center (www.rackspace.com/hosting_knowledge) 
starting on January 10th.   



OUR	
  SPEAKERS	
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  The Cloud Revolution, How It’s Changing IT 
 
  Details Behind Our New Managed Cloud Service Offering 

  What You Can Do to See if the Cloud is Right for Your Business 

  Q&A 

AGENDA 



THE	
  PROBLEM	
  WITH	
  THE	
  80-­‐20	
  RULE	
  

  Gartner famously noted that 
80% of IT resources are spent 
maintaining the business, not 
changing or transforming it* 

  How can we flip that? 

 
*Source: http://www.gartner.com/it/page.jsp?id=497088 

  Insert diagram that pictures IT as 
a stack of Data Center (on the 
bottom), then Servers, then 
Operating Systems, then Core 
Technologies (e.g. Application 
Infrastructure, Backups, Patching) 
and finally the Application at the 
top.  

  The idea this diagram should 
convey is that the business 
application at the top adds all the 
value, but 80% of IT’s time is 
spent working on the other stuff, 
from DC to Core Technologies. 





A	
  WHOLE	
  NEW	
  MODEL	
  OF	
  COMPUTING	
  

POOLED COMPUTING SOFTWARE POWERED DELIVERED OVER THE WEB 

•  Utilization 
•  Asset Life 

•  Automated 
•  Pay for what you use 

•  Off-load non-strategic 
•  Access to Unlimited 

Resources 

CAPEX OPEX FOCUS 



  Insert Picture of Car     Insert Picture of Airplane 
 



  Graphic that says Cloud ≠ Magic 



  Insert an image of the diagram from slide 6.  Highlight that traditional 
hosting has taken care of the Datacenter and Server layers. But 
Managed Cloud takes care of the Operating System and Core 
Technology layer by patching and updating, backing up and 
responding to alerts. 

  What we want to show is that managed cloud allows people to really 
just focus in on that top layer where all the value is for their business. 



MANAGED CLOUD MAKES PROMISE OF CLOUD REAL	
  

SOFTWARE DEV. 
BUSINESS PROCESS 

PARTNERING  
BUSINESS SKILLS 

SYSTEM ADMIN 
NETWORK ADMIN 

HARDWARE 
DC EXPERTS Business 

Results 

Time and 
Cost 



THE STATE OF THE RACKSPACE CLOUD 

  Over 100,000 Customers 

  Linux and Windows Supported 

  Cloud UK is in Beta 

  Load Balancing as a Service is in 
Beta 

  Recent CloudKick acquisition will 
increase management capabilities 

  All powered by OpenStack project 

   Lots more in the works 



OUR	
  CUSTOMERS	
  SPOKE…	
  
WE	
  LISTENED	
  AND	
  DEVELOPED	
  MANAGED	
  CLOUD	
  

  Over 100 customers 
participated in our extended 7-
month pilot program of 
Rackspace Cloud ServersTM 
with a managed service level. 

  Feedback from these customers   
was incorporated into the 
product that we are offering 
today 



THE MANAGED CLOUD DIFFERENCE 
What	
  is	
  Supported/Included?	
   Cloud	
  

Servers	
  
Managed	
  
Cloud	
  

24x7x365	
  Chat/Phone/Ticket	
  Support	
   X	
   X	
  

Control	
  Panel,	
  VirualizaGon	
  Layer	
  and	
  Server	
  
Provisioning	
  On-­‐demand	
  

X	
   X	
  

100%	
  Network	
  UpGme	
  Guarantee	
   X	
   X	
  

Data	
  Center	
  (100%	
  HVAC/Power	
  UpGme	
  Guarantee)	
   X	
   X	
  

MigraGons	
  (3-­‐hr	
  for	
  Server	
  Host	
  DegradaGon)	
   X	
  

Standard	
  Image	
  Backups	
  (Snapshots-­‐	
  2	
  dailies/1	
  wkly)	
   X	
  

Expanded	
  Backups	
  (Using	
  Snapshots-­‐	
  14	
  daily)	
   X	
  

Server	
  OS	
  &	
  Apps	
  Infrastructure	
  Support	
   X	
  

24x7x365	
  Monitoring	
  Response	
  &	
  ResoluGon	
  (URL	
  
Content,	
  Port,	
  Ping)	
  

X	
  

Technical	
  Guidance	
   X	
  

Account	
  Team	
   X	
  



MORE	
  SERVICE,	
  LESS	
  MONEY	
  

  Server Utility fee starting at only 
1.5¢/hr 

  Flat Account Management fee 
of $100/month + service fee of 
12¢/hr 

For a 2 GB server with a 
managed service level that is 
$100 account fee + 730 hrs x
( 12¢ utility fee + 12¢ service fee)  
=  $275.20   
 

*AWS server in comparison is a 1.7 GB Linux EC2 instance in the US-East 
(Northern Va) & US-Standard Region.  Pricing valid as of 1/6/2011 
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CASE	
  STUDY:	
  	
  
IRON	
  MAN	
  LOOKS	
  FOR	
  SERVICE	
  IN	
  THE	
  CLOUD	
  

Who:  Organizer of the world 
renowned Ironman races. 
 
Problem: Dramatic variances in 
traffic, especially during marquee 
events, created need for reliable 
scalability. Limited internal technical 
resources to manage this type 
complex configuration. 
 
Solution: Managed Service Level on 
the Cloud simplifies their support 
model & more effectively supports 
their development efforts. 

 



THE	
  RACKSPACE	
  HOSTING	
  PORTFOLIO	
  

Customer Centric Solution:  Portfolio Breadth 
   

Traditional Hosting 
& Private Cloud 

Highest 
Configurability & 

Compliance 

Hybrid Hosting 

Mix and Match 
 For Your Unique 

Needs 

Rackspace 
Cloud  

Instant Scalability 
& Fast 

Provisioning 





  1.877.934.0409 
  Live Chat- www.rackspacecloud.com 
  salesresponses@rackspacecloud.com 
  For more info: www.rackspacecloud.com/

managed_cloud 


